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TO GET TO KNOW YOU, I'D LOVE FOR YOU TO SHOUT OUT SOME
PLAYS OR MUSICALS THAT YOU WOULD




STRATEGIC PLANNING AND
ARTISTIC VISION FOR







PLEASE
PRODUCE

(EVEN IF YOU REALLY WANT THEM TO)
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CONGRATULATIONS!

(WASN’T THAT EASY?)

+






A mandate for a theatre is a guiding principle or mission that outlines its
purpose and goals, such as producing specific types of plays, serving a
particular community, or advancing social issues through performance.

These mandates guide a theatre company's artistic choices, production, and
community engagement, and often include goals like fostering new work,
reinterpreting classics, promoting diversity, and educating the public.
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HERE ARE SOME EXAMPLES:

Nextfest shepherds the development of emerging artists. It is curated on the basis of
providing development opportunities for emerging professional artists to hone their craft, gain
experience, make contacts, and step forward as the future of professional arts. In doing so,
we instill in the emerging generation an appreciation for the importance of mentorship.

Theatre Network's mandate is to produce contemporary theatre with an emphasis on Canadian playwrights and stories,
fostering challenging, engaging, and risk-taking work. It is committed to developing new works and emerging artists,
promoting equity and inclusion, and operating as a home for Canadian artists through its venue, The Roxy Theatre in

Edmonton. The company also serves the community through educational programs, collaborations, and events like
Nextfest.

The Citadel Theatre's mandate is to produce high-caliber, emotionally and
intellectually rich professional theatre in an inclusive, innovative, and
international way, with a commitment to reflecting the diversity of Edmonton and
fostering artistic development for both professionals and youth




(BASED ON YOUR SCHOOL)

 What kind of plays do you create? Do you do musicals?

How many plays or projects do you do a year?

Do you work with other areas of the school (music program, visual art program, English program)?
Are there a lot of students in your program?

Where do you produce plays? At your school? Do you rent a theatre? +
Do you have a lot of students who support the tech program? +







Measuring Capacity for Theatre Creation-
Scope, Time and Budget

L OPE

When deciding on a theatre
project, evervthing theatre
company needs to consider
the following three elements:
scope. time and cost.

Hoz much money can we
spend?

What elements do we want
to spend money on?

What experts will we bring
into the process?

How big can we go?

What story do we want to tell? What

story will challenge our artists/

students?

How big is our ensemble?

What story will challenge our

audiences?

What skilling building do we want

to include in the creation of this

project?
How much time do we have?
How many hours of rehearsal time
do we have?
How many hours can we devole o
the building of design elements?
How many tech days are allotted?
[How many performances will we
have?
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WHAT STUFF COSTS




PICK THINGS TO SPEND







e Board (Mandate)
e Audience

e Sponsors

e Funders

o Artists






e |[ntimacy

o Sexuality

e Violence / death

e Swearing

e Discussion of religion










